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The Fundamentals of Integration

Speaker: Tom Johnston, Director, Navigant Healthcare

Learn about current integration models and trends and hear from experts on the elements
necessary for a successful integration.

Capturing Acuity & Severity of lliness
Speaker: Sue Egan, CPC, CCDS, Managing Consultant, Navigant Healthcare
Understand the impact of complete and accurate documentation.

Private Practice Success Strategies: How to Optimize Revenue Cycle Management
Speakers: Tom Freeman, Director, Navigant Healthcare
Debbi Hogg, CPC, Managing Consultant, Navigant Healthcare
Focus on the best practices necessary for developing a meaningful revenue cycle management
function within physician practices and learn what common pitfalls to avoid.
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About Navigant Healthcare

Navigant Healthcare (navigant.com/healthcare) brings together a team of more than 500 seasoned
consulting professionals and industry thought leaders. We assist health systems, physician practice
groups, and payers in designing, developing, and implementing integrated solutions that create high-
performing healthcare organizations. With our unique interdisciplinary approach leveraging the depth
and breadth of our experience as healthcare executives, clinicians, and physicians, we enable clients to
build their capabilities and achieve sustainable peak performance around quality of care, cost,
leadership, and culture in today’s changing healthcare environment.



